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TYPICAL BUSINESS SOFTWARE IMPLEMENTATIONS

* The “Blue” line represents how most business software implementations turn out. Not much gain in

productivity and barely using the functionality available.

» Software Solutions for Business will help your company get the most out of your business software.

With solid business coaching and our continuous improvement program (the “Red” line) we are able to

make sure your company is fully utilizing your business software.

TYPICAL BUSINESS SOFTWARE IMPLEMENTATION

Continuous
: : Improvement
! Disruption | Program

Stabilization

Implementation

1 | |
Purchase Go Live Stahility
Phase Phase Phase

CONTINUOUS IMPROVEMENT PROGRAM

=  Work with the key members of your company to help identify key areas of concern and then provide on
going business coaching, training and support to improve those areas.

= Set short and long term achievable goals for your organization.
= Conduct quarterly discovery and check point training sessions.
= Available for on-demand support and questions.

= Qutsourced business system administrator program.
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